
The Horizon SB-09V Perfect Binder
runs inline with the HT-1000V
Three-knife Trimmer at 3,000 books
per hour to seamlessly handle the 
increased volume required by KP’s client.

Chris Howton, Vice President of Operations 
for KP’s Sacramento Division, stands with 
their newest Horizon investment.

KP LLC doubles perfect binding output with new Horizon Perfect Binder.

Founded over 95 years ago
as a general commercial
printer, KP LLC has shifted
its focus over the past
decade to data-driven critical 
communications in healthcare, 
banking, fi nancial services, 
legal breach, and government.

Today, KP has about 400 employees 
operating out of nine facilities across 
four states with its headquarters in 
San Leandro, California. The company 
generates annual revenues between 
$80 and $100 million and provides a 
wide range of services within its target 
industries. According to Brett Birky, 
the company’s Chief Operating O�  cer, 
“The bulk of the work we do
has compliance and regulatory 
components, is highly personalized, 
printed on demand, delivers through 
the mail, and demands an extremely 
high level of accuracy, since most
of it contains highly sensitive
personal information.”

The transition to more data-driven 
applications required a reconfi guration 
of KP’s operations. For example, at its 
Sacramento facility, KP transitioned 
the bulk of its printing to roll-fed 
production inkjet presses, while 
maintaining some cut-sheet toner-
based presses for specialty work, 
including book covers. Chris Howton, 
the Vice President of Operations for 
KP’s Sacramento Division, notes, “In 
2007, we onboarded a new client and 
helped them migrate from a pick-and-
pack fulfi llment operation to print 
on demand, with fewer touch points 
and less inventory obsolescence. 
To accomplish this, we worked with 
our Horizon dealer partner, Print & 
Finishing Solutions, and made several 
investments with Standard Finishing, 
bringing in two Horizon BQ-470 
Perfect Binders with integrated camera 
matching systems that ensure covers 
are perfectly matched to book blocks. 
We also invested in two HT-70 Three-
knife Trimmers. We wanted two of 
everything for redundancy, and that 
equipment is still in service today. As 
we and our client base grew, we’ve put 
in additional equipment over the years 
to accommodate a variety of peaks, 
including a third BQ-470 and a BQ-460 
which has since been transferred over 
to the San Leandro facility. We also run 
a Horizon SPF-200A Bookletmaker in 
San Leandro.” 

Howton explains that it can be hard to predict 
peak activity in advance because it depends 
heavily on state and federal healthcare rules. 
“This year, however,” he says, “we did get advance 
notice regarding some changes to one of our 
programs that will drive the volume up by a factor 
of 10, with basically the same timelines. That 
caused us to take a good look at our throughput. 
In the past, we could throw bodies and hours at 
the work, which is how we got through peaks. But 
clearly, with that kind of increase, that simply was 
not going to work anymore.” 

To meet the projected demand, KP invested 
in a new Horizon SB-09V Perfect Binder inline 
with an HT-1000V Three-knife Trimmer. “With 
this new confi guration,” Howton explains, “we 
are able to run at 3,000 books per hour. This is 
double the throughput of all our other perfect 
binders combined, and we are running it with 
two operators instead of seven, so we have much 
higher throughput, less labor cost, and we still 
have the older perfect binders if we need them
for redundancy.”  

Both the installation and operator training, done 
at the Standard Finishing demo center in Boston 
and on-site, were complete before the anticipated 
volume increase. According to Howton, “Our focus 
is on cross-training as many employees as possible 
to stay dynamic and fl exible in shifting people 
around as needed, and Standard and PFS helped 
us get our team ready to run the new equipment.” 
He concludes, “We’ll be utilizing our new Horizon 
solutions to their full potential for the next few 
years, but as we think about future investments, 
Standard will continue to be high on our list due 
to the proven reliability of their systems and their 
excellent partnership.” 

“ What took 7 employees 
and two perfect binders 
to achieve in the past now 
has reached 2X output 
with only 2 operators!”

–   Chris Howton, Vice President, 
Sacramento Operations

Held in Atlanta, GA, for the fi rst time from October 18th through 
October 20th, PRINTING United drew tens of thousands of visitors 
to the Georgia World Congress Center for the printing industry’s 
largest North American event. Over 800 exhibitors across industry 
verticals were at the show to share, discuss, and demonstrate the 
latest in printing, fi nishing, embellishing, and more. PRINTING United 
Alliance, who organizes the annual trade show, fi lled out PRINTING 
United’s programming with knowledgeable speakers, insightful panel 
discussions, and engaging networking and relationship-building events.

Standard had a 4,800 sq. ft. booth at PRINTING United, the 
largest display of feeding and fi nishing at the show. Alongside 
our manufacturing partners Hunkeler and Horizon, we hosted live 
demonstrations of die-cutting, perfect binding and trimming, slitting 
and creasing, folding, saddlestitching, and roll-fed print solutions. 
We also partnered with Canon Solutions America, HP, Ricoh, and 
Screen on a series of pre-printed, roll-fed, and cut-sheet applications 
to highlight fi nishing’s role in the print production workfl ow and best 
practices for production e�  ciency.

One of the most popular solutions on display was the new Horizon 
StitchLiner Mark IV Saddlestitcher running inline with the VAC-L600H 
Collating Tower and the HOF-400 Sheet Feeder. The StitchLiner 
Mark IV combines signature scoring and folding, saddlestitching, 
and three-knife trimming into a single system. On the Mark IV, 
stitch length, balance adjustment, and thickness settings can all be 
changed automatically from booklet to booklet during operation for 
true variable booklet production with consistent quality. It can run at 
speeds of up to 6,000 booklets per hour for A4 portrait applications 
and 5,300 booklets per hour for A4 landscape applications. At the 
show, the Mark IV Saddlestitcher — along with 6 other Horizon 
solutions — were connected to iCE LiNK, a cloud-based information 
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Another year, another outstanding PRINTING United Expo!

1 and 2   Second-story view of Standard’s 4,800 sq. ft. booth –
spot the Standard team wearing blue!

3   Standard’s Mike Gullo (left) and Bob Flinn (center) begin a live
demonstration for PRINTING United attendees on perfect binding.

4   Customers gather with Standard’s Paul Steinke (center) and JD Mackie
(far right) in front of the AFV-566FKT Folder for a live demonstration.

5   Visitors learn about Hunkeler feeding and paper processing from
Standard’s Brian Alcott (center), Chad Fugate (upper right),
and Kelly DiMarco (lower right).

6   A booklet application jointly created by HP & Standard and
stitched from pre-printed rolls running live in the booth.
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